
so crAo DUC vA EAo rAo
THANH puO u6 cni MINH
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KE HOACH vaN DQNG rAr rng
Ndm hqc 2020-2021

1" Ctr s& ph6p lf:
C[n cri Th6ng tu l2l201IITT-BGDET ngdy 28 th6ng 3 ndm 2011 cria BQ GiSo Dpc

- Ddo Tpo ban hdnh DiAu lQ truong trung hgc co s0, trudng trung hgc ph6 th6ng vd
trudng ph6 th6ng c6 nhi6u c5p hgc;

CIn cri Th6ng tu sO 1612018/TT-BGDDT ngdy 03/0812018 cria BQ Gi6o dpc vd Ddo
t4o quy tlinh vo tdi trg cho c6c co s0 gi6o dpc rhuOc hg th6ng gi6o dpc qu6c d6n;

^A - A
C6ng vdn sO 1427ru8ND-VX ngdy 171412019 cria UBND Tp.HCM vC hucrng d6n

thpc hiQn Th6ng tu s5 l6l20l8lTT-BGDDTngdy 031812018 cua B0 Gi6o dpc vd Edo tBo;

COng v6n s6 1561/GDET-KHTC ngiry 1415/2019 cira S0 Gi6o dpc vd Ddo r4o
Tp"HCM vA thr,rc hiQn ThOn g tu 1612018/TT-BGDET ngdy 03/8 12018 cria BQ Gido duc
vd Ddo tBo quy <linh v6 tdi trg cho c6c co s0 giiio dpc thuQc hQ th6ng giSo dpc qu6c ddn;

CEn crt ki5 ho4ch sO OSru*{-THPT.DST ngdy 301812020 vA thpc hiQn nhiQm w n6m
hgc 2020 - 2021 Trudng THPT Edo Son Tdy;

Cdn cti dg to6n ng6n s6ch dugc nhd nudc giao ndm 2020, kdm theo quyi5t dinh s6
1534/QD-GDDT-KHTC ngdy 2817 12020 cria so Gido dpc vd Ddo tpo Tp.HCM;

Cdn cf Phuong hudng hopt clQng cria Ban Dpi diQn CMHD Trudng THPT Ddo Scyn

Tdy, th6ng qua ngdy 291812020;

CIn cri tinh hinh thyc t6, Truong THPT Edo Son TAy xdy dpng Kti hoach v4n dQng
tdi trg ndm hgc 2020 - 2021, nhdm tdng cuong di€u kiQn co so vflt ch6t, h6 rrg ho4t dqng
girio dpc vd chuAn bi sEn sdng cho chuong trinh gi6o duo ph6 th6ng mdi, cu th6 nhu sau:

2. KhAi quit tinh hinh don vi:
2.1. Quy mO trudng, l6p:

- TOng sO CB-CV-NV: 102 ngudi.

- TOng s6 tc'p: 40 l6p.

- TOng sO hgc sinh: 1684 HS

(KhOi l0: 13 l6p; Kh6i It: Illdp; Kh6i 12: 13 l6p)

2.2.Thryc tr4ng co's6'v$t ch6t nhh trud'n (r'tr'
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- HAu h6t c6c h4ng mpc xAy dr,rng cta nhd trudng vd trang thiet bi phpc vq cho

c6ng t6c dpy vd hqc dAu dpa vAo ngrtin kinh phi dugc giao.

- CSVC cira nhA trudng Uat CAu xu6ng c6p, mQt s6 h4ng mpc c6ng trinh do xdy

dUng dd l6u n€n ch6t lugng kdm, c6 nguy co inh huong t6i sU an todn cria hqc sinh cAn

dugc dAu tu cAi t4o. Trang thi6t bi d4y hqc cria nhd truong chua d5p rlng dugc y6u cAu
, -i,cfia ddi mdi phuong phdp d4y hgc, cdn thi6u th6n.

3. NOi dung k6 ho4ch v{n d$ng tiri trq
3.1. Mgc tlich

- NAng cao vai trd, tr6ch nhi6m oia cdc t6 chric, dodn thti, ch nhdn, tAp th6 tr6n dia

bdn trong c6ng t6c x6y dpng ph6t tri6n sg nghiQp gi6o dpc tai dia phuong.

- Titip tpc huy tlQng ngu6n lUc ttr cdc t6 chfc, c6 nhdn tdi trg, ring h0 dd phat tri6n
sg nghiQp gi6o dqc vd ddo t4o, tdng cudng co s0 v$t chdttrulng ldp, sria chfia, ndng c6p

c6c h4ng mpc c6ng trinh phpc vq ho4t dQng gi6o duc, b6 sung trang thitit bf, CO Otrng

phUc vU dpy vd hoc; thi6t bi phpc vq nghi6n crlu khoa hgc, h6 trg c6c hopt dQng d4y hgc,

ho4t dQng gi6o dpc trong nhd truong trong n6m hgc 2020-2021vd c6c ndm hqc titip theo.

3.2. Y6u cAu:

- Tang cudng c6ng t6c qu6n ly nhd nudc d5i vOi viQc vfln elQng tdi trg, qu6n l;f
nguiin tdi trg mQt c6ch chflt che, dring quy trinh, cAc khoAn tdi trg dugc ti6p nhfln, quin l;i
vd thpc hiQn rnQt c6ch hiQu qu6 tudn tht dring quy tlinh cria phdp luat hiQn hanh.

- ViQc vpn dQng tdi trg r1irl bdo nguy6n thc il; nguyQn, c6ng khai, minh bpch, kh6ng

6p buQc, khdng quy dinh mric tdi tro..

3.3. Nguydn tic v{n tlQng vi hinh thrfrc tii trg
- ViQc tdi trg d6m b6o tr6n nguy6n tic tU nguyQn, cdng khai, minh bpch, khdng 6p

buQc, kh6ng quy dinh mric binh qudn, kh6ng quy dfnh mirc tdi thi6u.

- Ti6p nhfln tdi trg bing tiAn mpt.

- Titip nhfln tryc titip cric hiQn v6t ho{c phi v$t chAt c6 gi6 tri sri dung, d6p rtng nhu
cAu thi6t thuc cria ngudi hgc vi co sd gi6o dpc.

- ViQc vfln d6ng, tiiip nh{n, qu6n ly vd sri dUng c6c khodn tdi trg dugc cdng b6,

ni6m y6t c6ng khai tpi ccv sd gi6o dgc vd tuAn thri dring quy dinh cria ph6p lu{t hiQn hdnh

theo nguy6n tdc tit5t kigm, hiQu quA, dring mpc dich vd kh6ng O6 ttrAt tho6t l6ng phf.

- Kh0ng ti6p nhfln c6c hiQn vflt kh6ng d6p rlng mpc dich srl dpng trong co s& gi6o

duc, hiQn vflt dQc hpi, nguy hi6rn OOi vOi mdi trudng, sric kh6e cria c6n bQ, gi6o vi6n,
nh6n vi6n vd ngudi hgc.

3.4. D6i tuqng vfln tl$ng, d6i tuqng thU hu&ng

- O6i tugng vfn aQng: Cha mg hgc sinh nhd trudng, cric thAy cO gi6o, c6c nhA h6o
tdm, chc cgu hpc sinh trong vd ngodi nudc, cdc co quan vi c6c t6 chric doanh nghiQp.

- E6i tugng thg hu&ng: D6i tugng huong lqi tt cuQc vfn tlQng ld t6t c6 c6c em

hgc sinh dang hgc vA sE hqc 6'trudng THPT DAo Son Tdy.



STT N6i dung Quy
m6

Hinh
Thrlc
tii trqr

Dg toSn
kinh phf

Dy kitin
thdi gian
t6 chri'c

vin clOne

Ds ki5n
ti6n tIQ

thqc hiQn

I Trang thi6t bi

1
Tu sua, n6ng c6p m6y tinh
phdng Tin hgc, phdng Lab

20 b0 60.000 Quy
rv 12020

30 ngdy
(trong quy

U202t)

2

LEp dat Tivi/rndy chi0u
cho c6c.phong hoc l6p 10,

nAng cAp cho citc pl"rdng

hoc ldp 11.12.

1s b0
Bdng

hiQn vpt
150.000 Quy III,

rY 12020

30 ngdy
(trong quy
rv12020)

3.5. NQi dung v6n tlQng tii trqr

Donvi tinh;1000 ding

4. KO ho4ch tri6n khai hoat tlQng cAn tii trg'

4.1. Cich thri'c t6 chf'c v6n tlQng

Thdnh lAp td tiOp nhAn c6c khoAn tdi trg cho nhd truong gdrn c6:

(l) Bd TrAn Thi Minh Drirc Ph6 FIi6u trudng Trunng ban
(2) Ong p6 Van Ddng Ph6 hieu truong Pho trucrng ban
(3) flA I-e Thi Vigt Ild CT C6ng dodn Thinh vi6n
(4) Ild Le D[ng 'I'hiio Nhi ]'t.'fN Thdnh vi6n
(5) Ong NguySn Hff'u LIoc NV thi6t bt Thdnh vi6n

Nhigm vU cU th6 cira tu'ng thinh vi6n:

a" Bii Trdn Thi l[inh Di.rc vd 1ng pd Van Edng;

- Ti6n hdnh c6c thu tpc sr}a chfl'a trang thitit bi, cii tao, stra chfra, x6y dung c6c

hang muc c6ng trinh phqc vq hoat d6ng gi6o dpc dring quy trinh (biOn b6n nghiQm thu,
bdn giao co su gi6rn sdt cila []an dai di0rr CMIIS)

- lrAp Du todn kinh phf vd phdn khai ngu6n kinh phi rnua sdm trang thi6t bf, d6
dung day vd hoc, oii tao, sti'a chlta, xAy dung c6c hang muc cdng trinh phpc vu hoat d6ng

,J:gido duc, sap x6p tht'tu uu ti0n cho tt'ng hang muc.

- TiOp nhdn ngu6n tdi tro bang hiQn vat: Lflp biOn bAn nghiQrn thu, bdn giao c6 su
gidrn sat cira Ban dai di0n CMIJS.

h lld Le Tht Viet IId yi lli t.i Ddng Thao ltrhi

- C6ng khai k6 hoach vAn d6ng tai trg trong c6ng dodn trudng, dodn thanh ni6n d0
tranh thri th6m su tham gia, dcing g6p y ki6n cira c6n bo, gi6o vi6n, nhdn vi6n vd cha me
hoc sinh todn trudng, Flozin chinh I(0 hoach vdn dQng tdi trg.

- Tham gia dong gop y ki6n xAy dgng hodn thiQn c6c k6 ho4ch, t6 chric tuy$n
,l
truyCn van dong toi d6ng clAo tAng ldp nhAn ddn, t6p thO, c6 nhAn.

- PhOi hop v6i c6c nhd tdi trg thuc hi6n cac biQn ph6p k! thuAt, quy trinh, thri tuc,
... trong quii trinh thuc hi6n phr) hop vo'i rndi tru'drrg giao dpc v.1 dring quy dinh phdp luat
hiOn hdnh.
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* Trang tht* bi dqy hpc:

- so m6y vi tinh: 125 (60% d6 xu6ng c6p, hgc sinh kh6ng sir dqng dugc)

- M6y chii5u: trang bi cho tdt ctrc6c ldp ll, lZ vd phong hgc bQ m6n.

- M6y photo: 02 (100% hu h6ng, kh6ng cdn dtng duqc)

Ngodi ra hQ th6ng m6y m6c, trang thict bi phpc vq cho d4y vd hoc: M6y in, m6y
Cassette, ti vi c6 & mric tOi tfrieu d6m b6o hopt dQng d4y hgc.

2.3. Thgc trpng vG ngu6n kinh phi
- Ngu6n ng6n s6ch nhd nudc giao: dir chi thuong xuyOn vd chi c6c hopt <tQng theo

quy tlinh.

- Ngudn thu tu hqc phi: clugc trich20% chi cho hoBt rlQng, tuy nhiQn do 6nh hudng
cria d?i dich Covid-19, tinh tr4ng CMHS kh6ng d6ng ti6n cdn nhiAu, ndm hec trudc cdn
t6n hon 300 triQu chua thu dugc.

- Ngu6n thu kh6c: dim b6o thu rhi bir chi.

Qu! ph6t tri6n sU nghiQp: da trfch chi thay trAn nhd day B, son stra nhd vQ sinh,
s6 tien cdn l4i OC dU phdng trong ndm hgc.

2.4.D{c tli6m tinh hinh:
+ ThuQn l,gi:

- Eugc sU quan tdm chi d4o sdu s6t, hd trq kip thoi cria lanh d4o So gi6o dpc vd
cdc cdp chinh quy€n dia phuong.

Ktit qui thpc hiQn nhiQm vu trong ndm hgc 20lg - 2020 clpt tap thO lao dQng xu6t
sic, dd phAn ndo khang dinh ch6t lugng ctia nhd trudng.

- DOi ngfi gi6o vi6n tr6, nhiQt tinh, ndng d0ng, siing tqo vd tinh thAn tr6ch nhiQm
cao, thich rlng nhanh vdi sp thay ddi.

- Ni6m tin cria cha mg hgc sinh vdo nhd trudng dugc c6i thiQn, tpo di6u kign rl6ng
viOn, thric d6y tinh thAn <lQi ngfr.

+ Khd khdn:

- D]6m tuy6n hgc sinh t<trOi tO th6p vd chAt lugng dAu vdo chua t6t n6n c6ng r6c
ddo t4o, bOi duong hgc sinh gi6i v6n chua d4t nhiAu k6t qu6 cao.

- PhAn l6n hgc sinh li con em c6ng nhdn nhpp cu ttr c6c tinh, su phSi hqrp giga
Nhd trudng vd gia dinh g6p nhiAu kh6 khdn. Sti luqng hgc sinh lu6n bi6n d6i nhiAu qua
m6i ndm do c6 nhiAu em nhd 6 xa trudng, xin chuy6n vE theo noi cu tru. MOt bQ ph6n
nho CMHS c6 nhfln thirc chua dAy dri v€ c6ng t6c gido dgc, viCc.quan tdm chdm s6c dAu
tu cho con em hgc tQp con h4n ch6.

- Tinh trpng hgc sinh vi phpm nQi quy con nhidiu, thi6u y thfc trong hgc tflp, tu t4p
hft thu6c, hay glty 96 danh nhau.

- PhAn lon gi6o vi€n cdn trd n0n thi6u kinh nghiCm trong c6ng t6c gitngd4y vd
quin ly ldp hgc, rtac biQt ld chua c6 kinh nghigm trong viQc xri lj, c6c hgc sinh c6 bi0t.
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- PhOi hgp gi6rn s6t c6ng t6c ti6p nhf,n vfln dQng tdi tro dirng thu tuc, h6 so.

c. )ng Nguydn Hftu Harc;

- Ph5i hop ti6p nh6n ngu6n tdi 1rg b[ng hi0n vii1. luu bi0n b6n nghiOm thu, biOn

bin bdn giao c6 sp giam sirt oua Ban clai diqn CMI lS" (rirc dinh rO hi6n vAt. chung loai,

rnpc dich vd thoi h4n su d9ng, chirng tir h6a do'n kdm theo)

- Lap sO theo d6i tdi s6n, c6ng cq dpng cp, dO dirng theo dLing quy dinh.

- 86o c6o dfnh k! ve sir dung, hi6n trang cria hiOn vAt dugc tdi trg"

4.2. IliQn phdp t6 chirc thgc hi0n

(1) Ve tu sira, ndng c6p m6y tinh cdc phdng tin hoc. phdng Lab: vdn dQng CMFIS, c6c

tO chric, c6 nhdn, circ nhd hto tam 1ai trry linlr liicn u-riry vi tinh hoac tidn rndt, thuO

thg sria chira m6y vi tinh cho c6o phdng hoc co thiOt bi hu hong.

(2) VO lip dgt tivilmity chi6u cho c6c phdng hsc: VAn d0ng CMHS, c6c t6 chf'c, c6

nh6n, ciic nhd h6o tdrn tdi tro, BDD CMI-IS ln-rdng cfr nh6n sp gi6rn s6t, ti6p nh6n,

thu6 nhdn c6ng lip dat vd thqc hiQn bdn giao tivi/miry chi0u cho nhd truo'ng.

(3) TO chfc thuc hiOn:

- Ban hdnh Quyet dinh thzrnh lflp To tiep nht1n, qtrirn ly, sir clung ciic ngu6n tAi tro-.

Phdn c6ng nhiCrn vri cho c6c thdnh vien'l'6 tiep ntiin.

- LAp K6 hoach vdn dQng tdi tro <10 thUc hiOn mr,ra sdrn trang thi6t bi. d6 dung dpy

vd hgc, cii tao, sira chira, xAy dung cac h4ng rnuc c6ng trinh phuc vp ho4t dQng

gi6o dgc; thUc hiqn c6c hoat ddng gi6o duc co trong k0 ho4ch thgc hi0n nhigm vp
n[m hoc dd dugc phO duyQt.

- Ldm td trinh trinh 56' Gi6o dUc ph0 cluyQt k0 ho4ch vfln d6ng tai trg"

Sau khi kd ho4ch duoc phO duyet. IIGII ra c1uyOr dinh thdnh lap t6 ti0p nhAn tii tro.
phdn c6ng nhiQrn vU oq th6 cho tu'ng thdnh viOn, x6y clgng r:dc k0 hoach sfr clung,

quin ly, b6o ctto tdi chinh dinh kj,.

- Thdng qua k6 ho4ch v4n dQng tdi trcv vdi I-I6i cl6ng tru<rng. Ban dai cliOn cha me

hgc sinh.

(a) ViQc tuyOn truy6n v€ c6ng t6o vdn <lQng tdi tro: ti6n hdnh thuong xuy0n li6n tr,rc

trong c6 ndm hoc, ddc biQt chrh trong o th<yi cliOm dAu ndm hoc mdi. ViQc ti6p nh6n

tdi trg di6n ra o moi thrvi cliim tao di0u ki0n rhirarr lo-i nhit cho c6c cli nhdn vd t6
chfc c6 ldng h6o tArn.

(5) TiOn d0 v4n dOng tdi tro dO thirc hiQn mua sdn.r trang thi6t bi, dd dung day vd hoc,

c6i tao, sta chira, xdy dgng c6c h4ng muc c6ng trinh phuc vu hoat d6ng gi6o duc
c6 trong k0 ho4ch thUc hiqn nhiOrn vu ndm hoc d[ dugo phO cluyQt hodn thdnh
trong n5m hoc 2020-2021.

(6) Quy trinh tii5p nhfln tdi tro bdng hi0n vfit:

- Lap bi6n ban ti6p nhqn biin giao, kem theo: I lop d6ng cung cAp, danh muc thi6t
bi, hudng d6n sir dqng, ch6 dd bao hAnh.

- gO tri m{t bdng, kho b6i OC Uao quan hiOn vAt tdi trg.
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- Lap k6 ho4ch sri dpng hi€n vdt dugc rrii rrg.

- Phdn c6ng nhdn vi0n phu trdch gi6rn s6t, brio quAn vd b6o cdo hoat dQng cu6i
n[m hoc.

4.3. Hinh thrtc cdng khai k5 hogch vfln rl6ng tiri tro;:

Ni6rn y6t c6ng khai tr6n bhng tin.

COng khai trOn trang Web cua nhd trucrng.

COng khai tr6n H6i nghi CMHS Trudng.

Tr0n d6y ld K6 hoqch vpn dQng c6c td chirc, ca nhAn tdi tro kinh phi h6 trq cdc hoat
d6ng gi6o duc ndm hoc 202a-2021, I(6 hoach ndy clu'oc thdng biro rdng rdi t6'i cttc cA

nhdn, c6c td chfc, doanh nghiOp, cirn b6 gi6o viOn. nhdn viOn trong nhd trudng, duoc
niOm ytit c6ng khai theo quy dinh. l-rong cluir trinh thrrc hien. n6r-r c6 nhfr'ng thay d6i dQt

xu6t, nhd trudng vd thucrng trtrc BDD CMHS s0 brin bac vai xin y kiOn quy6t <linh tai FI6i
nghi todn th6 CMHS.

Thtr Dti'c, ngdy 08 thdng 9 ncim 2020
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